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increasingly taking on the job of the
typesetter. Instead of using a type-
writer the journalist types the story
directly onto a computer that formats
it for printing. In terms of the deskil-
ling debate you could say that the
task of file clerk and typist is upgraded
by being merged with ‘managerial’
work and that the task of typesetter
is upgraded by being merged with
that of journalist. (Of course, there is
no suggestion that the person filling
the original position is necessarily up-
graded as tasks change. For instance,
many typesetters are simply being
thrown on the early retirement scrap
heap.)

In manufacturing, automatic draft-
ing equipment (ADE), computer aided
design (CAD) and computer aided
manufacturing (CAM) are eliminating
our reliance on a ‘technocratic elite’
with years of specialized training and
experience. Instead these processes
will be "accessible to anyone who is
‘computer literate’ — and within a
generation that will mean most people.

There is no denying of course the
fact that capitalism has a tendency to
thwart this erosion of the division of
labour and to make work tedious and
limited for as many people as pos-
sible. Adler cites various situations
where lack of ‘staff development’ has
meant that the potential of new tech-
nologies is scarcely tapped. In some
cases word processors are used simply

as fancy typewriters, flexible man-
ufacturing systems (FMSs) are used
like very inflexible conventional auto-
mated assembly lines (Adler, p.18)
and computer aided design systems
(CAD) are used as if they are nothing
more than electronic pencils (ibid,
p.16).

Conclusion

To conclude, the retention, rather
than the elimination, of the old skills
is the source of hierarchy in produc-
tion. The time spent learning and
applying such skills is time not spent
learning and applying a broad range of
abilities. And it is only when the aver-
age worker has this broad range of
abilities that we will be able to dis-
pense with bosses and managers. We
want a society where everybody is
engaged in the decision making, re-
search and development side of pro-
duction. Let’s leave the manual work
to the robots and menial mental
tasks to the computers.
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